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London is changing – the city is experiencing rapid population and economic 

growth that is outstripping the rest of the UK. This is attracting people from all 

over the UK, and the world, to come to our city to live, work and learn. This 

Work and Skills strategy sets out how Lewisham and our partners plan to 

inspire and support our residents to fulfil their potential  and  ensure that 

Lewisham residents have access to new and future opportunities across the 

Capital.

Ambition

Economic growth is key to generating opportunities, but the economy is 

changing with large scale public sector job losses, a  hollowing out of the labour 

market and ongoing welfare reforms . This strategy describes how we can 

influence the market to allow our residents to share in the benefits that a 

burgeoning London economy can bring including accessing employment paid at 

the London Living Wage. This means upskilling all our residents and ensuring 

they are accessing the jobs market and/or are ready to progress in their current 

employment. This means providing dynamic employment support services that 

are focused on the wider London jobs market, constantly horizon scanning and 

offering the best possible return for local taxpayers. This means ensuring fair 

access to the opportunities on offer.

Growth

Lewisham is changing. Large scale construction projects are underway across 

the borough focussing on the ‘Regeneration and Growth areas‘ in Deptford, 

New Cross  and Lewisham and Catford town centres. Provision has been made 

for 17,100 new homes and at least 66,000 m2 of additional retail and leisure 

space. This will see economic growth providing opportunities for local 

residents, and population growth that will increase the competitiveness in the 

local jobs market. This Work and Skills strategy outlines how Lewisham and our 

partners will work together to enable our residents  to take advantage of the 

opportunities that come with growth.

Fairness

Work and Skills Strategy

This document supports Lewisham's wider regeneration strategy - “People, Prosperity, Place” – and outlines how 

the Council is working to drive growth and transformation in the borough. It sets out to align these priorities with 

the skills and employment requirements of our residents in a changing borough. It is underpinned by three key 

themes :

- Inspiring and supporting the ambition of our residents

- Lewisham and London have seen a rapid economic and population growth

- Creating a fair society where the benefits of growth are felt by all

In practice this means working with partners from across the health, business, education and government sectors 

to ensure that our residents have fair access to the best possible opportunities and are supported to achieve their 

ambitions. Our key partners in the delivery of this strategy will be:

- Job Centre Plus

- Local Housing Partners including Lewisham Homes and Phoenix Community Housing

- Local skills training providers including Lewisham and Southwark College

- Adult Learning Lewisham

- Lewisham businesses and third sector organisations

- Our neighbouring boroughs of Lambeth and Southwark
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Sustainable Community Strategy

Shaping our future is based upon a thorough analysis of the borough and its needs. It outlines 6 strategic priorities for 

the Council going forward to 2020:

Ambitious and achieving – where people are inspired and supported to fulfil their potential. 

Safer – where people feel safe and live free from crime, antisocial behaviour and abuse. 

Empowered and responsible – where people are actively involved in their local area and contribute to supportive 

communities.

Clean, green and liveable – where people live in high quality housing and can care for and enjoy their environment. 

Healthy, active and enjoyable – where people can actively participate in maintaining and improving their health and 

well-being.

Dynamic and prosperous – where people are part of vibrant communities and town centres, well connected to London 

and beyond. 

This Work and Skills Strategy will draw on these themes and focus in particular on helping build an ambitious and 

achieving  borough and take advantage of the opportunities on offer through the on-going investment in the Borough.

Lewisham Regeneration Strategy: People, Prosperity, Place

The updated regeneration strategy outlines the ongoing and upcoming investment in the borough and the 

opportunities that this presents. The Delivery Programme includes new and improved Housing, additional school 

places and improved transport infrastructure. This Work and Skills Strategy will aims to ensure our residents are 

suitably equipped to take full advantage of this investment.

Lewisham Business Growth Strategy 2013 - 2023

Lewisham’s Business Growth Strategy outlines three aims:

-To boost Lewisham’s contribution to the London economy by enhancing the ability of new and existing businesses to 

thrive and grow.

-To accelerate the expansion of the Lewisham economy by capitalising on major physical regeneration in the borough 

to create the right environment for business growth. 

-To diversify and expand the Lewisham economy by inspiring, nurturing and promoting the creativity and 

entrepreneurism of Lewisham residents.

Regeneration in the borough will support the aims of the business growth strategy and this Work and Skills Strategy 

will outline how we will equip our residents to develop the skills required by employers in the borough.

Lewisham Job Centre District Priorities

Local Job Centre Plus flexible support fund priorities include the following three strands that are supported by the 

evidence presented in this strategy and the actions being taken across the partnership.

-reducing 50+ unemployment

-reducing unemployment rates for women and young people where they are disproportionately high 

-continuing to address the Social Justice agenda including tackling Mental Health, Gangs, Drug & Alcohol

Achieving a healthier and happier future for all – Lewisham's Health and Wellbeing Strategy 2013

Health and Wellbeing has been defined by locally as:

“as a state of complete physical, mental and social wellbeing and chosen an approach to wellbeing as having the 

capability to do and be what you want in your life”

There are clear links with the Work and Skills agenda and given the importance of upskilling and employment in 

improving mental and physical wellbeing.

Work and Skills Strategy
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London Enterprise Panel (LEP)

The Jobs and Growth Plan for London (GLA, April 2013) sets out the LEP’s approach to promoting growth and jobs. It 

outlines four priority areas: 

-Skills and employment – to ensure Londoners have the skills to compete for and sustain London’s jobs

-Micro, small and medium enterprises – to support and grow London’s businesses

-Science and technology – for the capital to be recognised globally as a world-leading hub 

-Infrastructure – to keep London moving and functioning. 

These priority areas align with Lewisham’s vision for growth in the borough. 

Raising Participation Age

As of the 2015/15 academic year all young people born after 1st September 1997 will be required to stay in work or in 

training until the age of 18. These changes are designed to give all young people the opportunity to develop the skills 

they need for adult life and to achieve their full potential. The legislation places a duty on Local Authorities and 

Providers promote and measure local participation. The government have also announced a series of area reviews of 

post 16 education and training institutions that Lewisham will also be participating in.

London Devolution Proposition

Devolution is top of the political agenda at the moment nationally and in London. London Councils  and the Greater 

London Authority have agreed a broad territory for negotiation in pursuit of a London devolution and public service 

reform agreement. This  document sets out proposals for devolution and reform of which the following are key 

elements: 

-Skills, business support and innovation 

-Tackling structural long term unemployment in the capital

-A self –financing growth and reform model to help finance the transition costs and provide a mechanism for London 

to capture the upside of growth.

Lambeth, Lewisham and Southwark

Lewisham is working with our neighbouring boroughs of Lambeth and Southwark on a Community Budget pilot 

project. We have a range of projects, ranging from employment support though to construction skills development, 

and are levering in funding though a range of external sources.

The three councils’ intention was always to explore, through the pilot, the possibilities for greater integration and 

joint commissioning in order to achieve savings to the public purse, better outcomes for priority residents and 

demonstrate to central government that devolving responsibility to local areas can achieve better results. It has been 

agreed that the boroughs’ intention for joint working in the future are:

•The three boroughs have started a journey of transformation and want to see that continue;

•A section 101 joint committee provides the  with sharper governance and leadership 

•Lambeth, Lewisham and Southwark should be prepared to respond proactively to the devolution agenda;

•Joint work must be grounded in tangible and practical action.

This strategy will focus on Lewisham but it will also present evidence from our neighbouring boroughs to reflect this 

joined up approach.

Work and Skills Strategy
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London and the Changing Labour Market: summary

London has seen growth that has far outstripped the rest of the UK since the recession and the Lewisham economy 

needs to be considered in the context of its place within one of the worlds most competitive labour markets. 

This section gives an overview of the wider London economy – key points to note are:

-London’s economy continues to hollow out with concentrations of growth in opportunities for those with very high or 

very low skill levels and a paucity of intermediate level jobs. This means that we need to be ambitious for our residents 

in gaining the highest skill levels possible and entry into the professions.

-Growth in London, both population and economic, is outstripping growth across the rest of the UK. This creates 

opportunities but also increases competition for jobs. Lewisham and our partners need to ensure that our skills training 

offer is ambitious to enable our residents to take advantage o f these opportunities. 

-London is an attractive destination for high skilled labour from across the UK and the world.

-Internal migration increases competition for higher skilled jobs in London

-Destitution and exploitation of migrants remains a key challenge for Local Authorities in London

-Unemployment is falling in London but it remains above the UK average.

-There is a high concentration of JSA claimants in the East and South East inner London boroughs

-Earnings in London outstrip the rest of the UK making it an attractive place to work for internal migrants despite the 

higher costs of living.

-The majority of Inner London residents are highly skilled

-The nature of employment is changing so our training offer and ambition for our residents must be flexible to reflect 

this. Residents who wish to enter self employment may require a different support offer.
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London and the Changing Labour Market: More jobs but an hourglass economy

Work and Skills Strategy

Lewisham residents have access to one of the largest labour markets in the world with over three-quarters of a million 

enterprises (ranging from micro businesses to global companies) across London and the South East region. This strategy 

aims to support our residents in this competitive race labour market. The graph below shows that over the five years 2010-

2014, London grew by nearly 12% and the UK excluding London grew by just over 4% – London jobs grew almost 3 times 

faster than the rest of the UK.

Chart 1 – Regional jobs 

growth growth, 2010-2014 

Source: ONS

“Hourglass” Economy

The chart below shows the changing nature of the London Labour Market. It shows the percentage shift in the number of 

people working across the Office of National Statistics: Standard Occupational Classification groups between March 2010 

and March 2015. This helps to evidence the hourglass economy that is continuing to take shape across the capital with an 

increase in senior and elementary roles (i.e. very high and very low skilled roles) and a drop off in administrative and 

secretarial roles (i.e. intermediate skilled roles).

Key Point

- London’s economy continues to hollow out with concentrations of growth in opportunities for those with very high or 

very low skill levels and a paucity of intermediate level jobs. This means that we need to be ambitious for our residents 

in gaining the highest skill levels possible and entry into the professions.
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London and the Changing Labour Market: London’s growing workforce 

Work and Skills Strategy

London’s Changing Workforce

The rapid population growth in London shows no signs of this slowing - current projections show it reaching 10 million by 

2033. This rapid growth will mean increased competition for jobs across the capital. London draws skilled labour from 

across the UK, Europe and the world. 

Chart 4: Projected 

population growth 

areas across London 

(Source: London Data 

Store)

Chart 3: Projected population growth areas across London (Source: London Data Store)

Much of this projected growth is set to be concentrated in East and South East London presenting a particular challenge for 

Lewisham and neighbouring boroughs:

Key Point

- Growth in London, both population and economic, is outstripping growth across the rest of the UK. This creates 

opportunities but also increases competition for jobs. Lewisham and our partners need to ensure that our skills training 

offer is ambitious to enable our residents to take advantage of these opportunities. 
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London and the Changing Labour Market: London’s economy is part of the attraction of London for 

international migrants and young people though internal migration 

Work and Skills Strategy

International Migration

London has a larger migrant population than the rest of the UK: 34 per cent of London’s resident population. In general the 

overwhelming majority of these migrants are of working age and are both younger and longer established than the migrant 

population in the rest of the UK. Some of the most deprived migrants in the country reside in London, and some of the most 

privileged too. This partly reflects the polarity of London’s hourglass labour market as a whole – as will be demonstrated later in 

this strategy. 

At the top end of the scale, the skills level of London’s working age population is higher than in other international cities and the 

availability of well qualified staff is a key factor in global businesses located here. This high-skilled workforce is produced by both 

internal and international migration to the capital, and London is a major destination for highly-skilled workers from within the 

UK and from abroad (GLA Economics 2010). 

Construction, hospitality, retail, contract cleaning and residential care – all major sectors in London – have been identified as the 

main migrant labour sectors. These are also the sectors most vulnerable to poor working conditions and violations of 

employment law (Low Pay Commission 2009). 

Internal Migration 

Internal Migration and outward migration to the rest of the UK tends to even itself out – in 2014 Office of National Statistics 

(ONS) figures show a net outflow of 55,000. However the inward migration is young and working age:

- Young people move out of London for education

For people aged 19, outflow was 2,500 higher than inflow for females and 2,800 higher for males. This is likely to be driven by 

young adults moving in and out of London for higher education.

- London is likely to be the top destination for graduates moving for work

For most ages in the 20s the number of people moving into London outnumbered the number of people moving out of London 

for both sexes. The peak occurred at age 23 and is likely to be driven by young adults seeking work in London, potentially after

they graduated from university.

In 2012, London had the highest concentration of graduates of any region in the UK. An estimated 60% of the residents of inner 

London were graduates and 45% of the residents of outer London were graduates (graduates is defined here as everyone with 

qualifications above A level standard), compared with a national average of only 38%. (Graduates in the UK Labour Market ONS,

2013)

.

London may be appealing to young adults following graduation due to more job opportunities, a higher salary and also the 

perception of a better social life when compared with the rest of the UK.

The concentration of young adults in London is demonstrated by ONS Regional Labour Market Statistics (2013: Table HI07, Tab 

2) , which shows that there were a total of 3.88 million people aged 16 and over in employment in London in June 2013, of whom 

32% were in the 25 to 34 age group. This is a substantially higher proportion than in any other region or country within Great 

Britain (the statistics do not include equivalent data for Northern Ireland).

House prices do not appear to have had a dampening effect in the period reported upon, but then recent 30% increase in house 

prices in London are widely expected to dampen internal migration. The impact on international migration is  not known.

Key Points

- London is an attractive destination for high skilled labour from across the UK and the world.

- Internal migration increases competition for higher skilled jobs in London

- Destitution and exploitation of migrants remains a key challenge for Local Authorities in London
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Unemployment Rate
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Modelled unemployment rates (developed by the ONS) 

attempt to provide a more a more accurate 

unemployment rate than simply looking at Job Seekers 

Allowance claimants. This shows that the London 

average remains stubbornly above the national average.

The map below demonstrates that JSA rates across East 

and South East London are still  significantly above other 

London boroughs.  This shows that we still  have work to 

do in support of all our residents.

Chart 5 – ONS modelled unemployment rate (%)

London and the Changing Labour Market: Unemployment in London 

Chart 6 – All JSA claimants – London (%)

Key Points

- Unemployment is falling in London but it remains above the UK average.

- There is a high concentration of JSA claimants in the East and South East inner London boroughs
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Skills Base

The skills base across inner London broadly reflects the “hourglass” economy with concentrations at both the top end (level 4 and 

above) and the lower end (no qualifications). This pattern is broadly similar in Inner London although it is notable that there are a 

higher percentage of residents with qualifications at level 4 and above. 

Qualification

Inner 

London
London

No qualifications 15.8% 17.6%

Level 1 8.5% 10.7%

Level 2 9.4% 11.8%

Apprenticeship 1.0% 1.6%

Level 3 10.1% 10.5%

Level 4 and above 44.7% 37.7%

Other 10.5% 10.0%

Table 1. Qualifications in 

Lewisham (NOMIS)

Work and Skills Strategy

Average earnings for full-time workers have increased by 2% in London between 2010 and 2014. The London average 

remains well above the wider UK average despite a slight convergence with in 2013. This will ensure that London remains 

an attractive place to work, despite the higher cost of living.  

Earnings 

Chart 7. Average earnings by region 2014 (ONS) 

Key Point

- Earnings in London outstrip the rest of the UK making it an attractive place to work for internal migrants despite the 

higher costs of living.

Key Point

- The majority of Inner London residents are highly skilled
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Self Employment

There has been a 22% rise in self employees across London between 2011 and 2014. This is part of a general trend across 

all regions but the growth in London has been particularly dramatic and we must consider this in along with the areas 

identified by Centre for Economic and Social Inclusion later in this strategy are areas where there will be low number of 

employment opportunities in 2020  - many of these are in industries with a high prevalence of self employment (i.e. 

construction). However the data below does show  a trend towards self employment is evident across all major 

occupational groups:

Major Occupation Group
20094 2014 Change from 2009 to 2014

Thousands Per Cent Thousands Per Cent Thousands Per Cent

Managers, Directors And Senior Officials 502 13.3 739 16.1 237 47.2

Professional Occupations 627 16.6 748 16.3 121 19.2

Associate Professional And Technical Occupations 570 15.0 674 14.8 104 18.3

Administrative And Secretarial Occupations 122 3.2 143 3.1 20 16.7

Skilled Trades Occupations 1,111 29.3 1,221 26.7 110 9.9

Caring, Leisure And Other Service Occupations 243 6.4 311 6.8 68 28.1

Sales And Customer Service Occupations 81 2.1 105 2.3 24 29.3

Process, Plant And Machine Operatives 326 8.6 342 7.5 16 5.0

Elementary Occupations 206 5.4 286 6.3 80 38.6

Total 3,790 100.0 4,573 100.0 783 20.7

Table 3. Number of people self-employed by major occupational group in 2009 and  2014 and the change from 2009 to 2014 (ONS)

Region

Growth in self-

employment

North East 10%

North West 14%

Yorkshire and The Humber 3%

East Midlands 3%

West Midlands 12%

East 7%

London 22%

South East 16%

South West 11%

Table 2. Growth in Self Employment between 2011 and 2014 

(ONS)

Key Point

- The nature of employment is changing so our training offer and ambition for our residents must be flexible to reflect 

this. Residents who wish to enter self employment may require a different support offer.
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Lewisham, Lambeth and Southwark and the Changing Labour Market

Lewisham, Lambeth and Southwark are three Boroughs with very similar demographics and populations. We are very 

different in relation to the strength of out local economies. As can be seen on page 8, the percentages of people 

receiving  JSA are similar in the three Boroughs and higher than the rest of London. Our residents do not recognise the 

Borough boundaries. In the South of the Borough residents might be dealt with by the Bromley Job Centre, in the North 

by the London Bridge or Peckham Job centres. The devolution proposition and the increasing role of the Greater 

London Authority make it sensible for Lewisham to work with Lambeth and Southwark councils in order to be more 

efficient and effective in commissioning employment and skills support work, and have a larger geographical base to 

conduct work and skills activity. 

Key points:

-We need to work across Lambeth, Lewisham and Southwark to ensure we are in the strongest possible position to 

influence and shape the local skills training offer and meet labour market demand.

-The jobs market in South East London is set to change rapidly and we need to ensure that we future proof our skills 

and support offer through the use of quality Labour Market Intelligence

-There are a high number of “Preparation for work and foundations for learning and life” courses on offer across the 3 

boroughs. While these courses are important we need to question whether they are providing the right preparation for 

our residents i.e. are they a stepping stone to higher level qualifications because they will not get people into jobs in 

the present job market. We need to ensure they are giving residents basic English levels, customer and public 

interaction skills and some initial confidence to begin their career journey.

-Outside these there is a mismatch with subjects needed for a better chance of job outcomes meaning we may be 

failing to meet future demand.

-There is a dissonance between the supply of skills in the region and those sought by the employer base. Improving and 

adapting the local skills training offer is vital to close this gap. 
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GLA Economics have forecast that by 2036 the predominant sectors in London will be: professional, real estate, scientific 

and technical activities; administrative and support service activities; information and communication; and accommodation 

and food service activities. Conversely, the sectors set to experience the greatest decline are: manufacturing; wholesale; 

transportation and storage; and public administration and defence. Whilst construction as a whole is projected to undergo a 

small decline London-wide, the scale of current and upcoming major works in and around Lewisham and neighbouring 

boroughs (£10.7bn worth of construction works to be completed across Southwark, Lambeth and Lewisham between 2014 

and 2017) underscores an urgent need to supply skilled local labour.

Comparing these growth sectors against the sectors in which Lambeth, Lewisham and Southwark residents were employed 

in (as at the 2011 Census) shows that the proportion of residents working in health, education and the arts far outstrips the

projected proportion these sectors are expected to comprise of 2036 London economy. The proportion working in 

professional/scientific/technical activities, administrative/support, accommodation/food service and 

information/communication all lag behind the levels of the projected 2036 London economy – highlighting the need to 

equip and upskill residents in order to enable them to adequately compete for the jobs being created in these sectors. It 

also need to be noted that the figures above relate to proportions- Lewisham has a very low job density so  we have low 

numbers of predominately public sector and lower skilled jobs within the Borough.

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

16.0%

18.0%

20.0%

Chart 8: Employment by sector in Lambeth / Lewisham / Southwark (2011) vs projected 

growth sectors across London (2036)
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London 2036

Lewisham, Lambeth and Southwark and employment

Work and Skills Strategy

Lewisham, Lambeth and Southwark

Our cross borough work with Lambeth and Southwark was a key achievement of the 2013-15 Work and Skills Strategy. The 

three boroughs came together as they had remarkably similar residents, similar levels of unemployment, shared work 

programme providers, issues with youth employment and residents needing better skills to access employment. 
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Lewisham, Lambeth and Southwark and employment

Work and Skills Strategy

Employee jobs growth across Lewisham, Lambeth and 

Southwark

As mentioned above Lewisham are working with 

Lambeth and Southwark to develop integrated 

pathways into work across the three boroughs where 

there is significant crossover in the barriers faced by 

residents. In 2012 - 2013 the fastest growing sector in 

terms of employee jobs across the 3 boroughs was the 

Information and Communication Sector which grew by 

28.6% (from 1400 to 1800 jobs). This was followed by, 

‘Other Services’ (which includes creative, arts and 

entertainment jobs as well as gambling and betting) 

which grew by 20.8% (2400 to 2900 jobs). Third largest 

growth was the Accommodation and Food Sector 

which grew by 12.5% (from 3200 to 3600 jobs). In the 

same period Information and Communication was the 

largest growing sector in Inner London (9.6%).

In the 2009 – 2013 period three of Lewisham’s top five 

fastest growing sectors in terms of employee jobs 

matched three of the top 5 fastest growing sectors in 

Inner London. These sectors were Information and 

Communication,  Accommodation and Food Services, 

and Financial and Other Business Services. The similar 

growth in job sectors suggest that Lewisham’s 

economy is closely linked to the wider London 

economy.

The analysis in table 4 shows the growth sectors across 

Lewisham, Lambeth and Southwark by 2020 – the 

trend is towards growth in high skilled jobs (teachers, 

managers, IT professionals) and sectors that require 

high levels of customer interaction (sales, caring).

Table 4: Centre for Economic and Social Inclusion 

(CESI) growth sectors in Lewisham, Lambeth and 

Southwark

Key Points

- We need to work across Lambeth, Lewisham and Southwark to ensure we are in the strongest possible position to 

influence and shape the local skills training offer and meet labour market demand.

- The jobs market in South East London is set to change rapidly and we need to ensure that we future proof our skills and 

support offer through the use of quality Labour Market Intelligence
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Skills and Work

The table below links shows subjects on offer in colleges across Lewisham, Lambeth and Southwark matched to occupations 

in 2013 and against projections for 2020 that have been highlighted earlier in this strategy. Further work on Construction 

skills gaps across the three boroughs carried out by MACE show specific trade skills gaps in wood trades and interior fit out; 

bricklaying and building envelope specialists.

Table 5. Occupations matched to subjects (CESI)

Work and Skills Strategy

Key Points

- There are a high number of “Preparation for work and foundations for learning and life” courses on offer across the 3 

boroughs. While these courses are important we need to question whether they are providing the right preparation for 

our residents i.e. are they a stepping stone to higher level qualifications because they will not get people into jobs in the

present job market. We need to ensure they are giving residents basic English levels, customer and public interaction 

skills and some initial confidence to begin their career journey.

- Outside these there is a mismatch with subjects needed for a better chance of job outcomes meaning we may be failing 

to meet future demand.
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Table 6. Count of 

courses by level 

(CESI)

Table 7. Count of 

course starters by 

level (CESI)

As part of a research project undertaken for the South London Construction Training Network QTS Ltd gathered data 

pertaining to the number and types of workers required to complete the construction projects up to November 2018 across 

Lewisham, Lambeth and Southwark (and including nearby Nine Elms, Vauxhall). This data determined that the labour 

requirement for the entire area is 32,579. The training requirement (those who need to be in competency-based training) 

would be 6,515 (5% of the 32,579). The current number needed to be in training is 1,629. The competency-based training 

deficit (the numbers of workers who should be in training but are not) is therefore 4,889 workers or, calculated as a 

percentage of the deficit, 75%. This deficit demonstrates that there is a particular problem in Lewisham, Lambeth and 

Southwark, compared to the London region deficit of 51%.

Research commissioned by Lewisham, Lambeth and Southwark, and delivered by the Centre for Economic and Social 

Inclusion (CESI) in 2013 on the supply and demand of skills across the three boroughs (as shown in the tables above) 

highlighted a proliferation of short courses at Level 1 and a number of courses covering subjects that did not match those 

needed for current and future occupations. Furthermore, there was a paucity of starters for the types of higher level 

courses employers look to for workers. 

Work and Skills Strategy

Key Point

- There is a dissonance between the supply of skills in the region and those sought by the employer base. Improving and 

adapting the local skills training offer is vital to close this gap. 
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Lewisham and the Changing Labour Market

This section applies the learning from the changing London Labour Market to the local Lewisham context and 

highlights some of the key differences and opportunities that exist:

- Lewisham’s labour market needs to be viewed in the context of the London labour market  given the number 

of residents who already travel outside the borough to work 

- An improving London economy means better opportunities for Lewisham residents who are able , and can 

afford, to travel to work

- There is a need to ensure that more of our residents are in the position to compete for higher level roles if 

they are to take advantage of the opportunities available across London.

- Employment is not the only route into work and we need to ensure our local support offer is flexible enough to 

support residents who wish to become self – employed

- JSA numbers are dropping but the rate is not even across all age groups – young people have seen a much 

quicker improvement than the over 50s.

- There is a need to ensure that we are providing support to those furthest from the jobs market

- Despite improvements across the borough significant areas of deprivation remain and there is  still a significant 

amount of work to do in order to support our residents into employment

- Earnings in Lewisham remain below the London average and there is a need to focus on upskilling residents in 

work so they can compete for higher skilled roles as well as those not currently in work

- Significant income inequality remains across the borough

- A continuing focus on the London Living Wage across the borough is required to help tackle income inequality 

across all sectors

- The Lewisham skills base does not match the needs of the wider London economy with a concentration of 

residents with intermediate level skills

- There are a growing number of residents who lack basic English language and digital skills – this highlights 

specific areas of need going forward
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Lewisham and the Changing Labour Market

Work and Skills Strategy

Transient workforce

The 2011 Census shows that a large majority of Lewisham residents (85%) travel out of the borough for work. Whilst 

Lewisham provides employment for only 1.2% of London’s 4 million strong workforce. This means we need to view the 

Lewisham labour market in the context of the wider London labour market.

Place of Work (by borough)

% of workforce

from LB 

Lewisham

Westminster & City of 

London 16.7%

Lewisham 15.1%

No fixed place 10.5%

Southwark 8.6%

Mainly work at or from home 8.4%

Bromley 4.7%

Tower Hamlets 4.6%

Camden 4.4%

Lambeth 4.4%

Greenwich 3.9%

Islington 2.5%

South East of England Region 2.2%

Croydon 1.6%

Wandsworth 1.4%

Kensington and Chelsea 1.4%

Hackney 1.2%

Hammersmith and Fulham 1.2%

Bexley 0.9%

Newham 0.9%

East of England Region 0.7%

Table 9 above shows where Lewisham residents are travelling to for work – it is unsurprising that the majority of residents 

who leave the borough go either to Central London or toward the East and South East. Conversely  table X shows that the 

those who travel into the borough come overwhelmingly from  South East London.

Table 8. Workplace of LB Lewisham Residents (ONS: 

2011 Census)

Place of Residence 

(by borough)

% of Lewisham 

Workforce

Lewisham 43.03%

Greenwich 12.04%

Bromley 11.32%

Southwark 7.09%

Bexley 6.44%

Croydon 4.01%

Lambeth 3.14%

Newham 1.44%

Wandsworth 1.36%

Tower Hamlets 1.15%

Table 9. Residence of LB Lewisham Workforce (ONS: 

2011 Census)



20

Lewisham and the Changing Labour Market

Work and Skills Strategy

Access to Greater London

Lewisham has 20 mainline stations, 3 DLR 

Stations, and 42 bus routes. The borough’s 

location makes it attractive to people 

working in central London and other 

financial and commercial centres such as 

Canary Wharf. This connectivity drives the 

net daily migration of residents working 

outside the borough but also, through 

London’s transport infrastructure, links 

Lewisham to the rest of the UK and beyond.

The proposed extension of the Bakerloo Line 

through the borough will enhance these links 

still further and increases the imperative to 

equip our residents to work across the 

Capital.

Key Points

- Lewisham’s labour market should be viewed in the context of the London labour market  given the number of residents 

who already travel outside the borough to work 

- An improving London economy means better opportunities for Lewisham residents who are able , and can afford, to 

travel to work

Lewisham Labour Market

As detailed earlier in this strategy the growing London is hollowing out but this is not a pattern that is repeated in 

Lewisham. The chart below demonstrates a drop in those employed in both elementary and senior roles and a significant 

increase in sales and customer service occupations in Lewisham – this is likely to be lower skilled and lower payed 

employment. Residents with experience in these roles are unlikely to be those who can afford to travel .

-5 -4 -3 -2 -1 0 1 2 3 4 5 6

Managers, directors and senior officials (SOC2010)

Professional occupations (SOC2010)

Associate prof & tech occupations (SOC2010)

Administrative and secretarial occupations (SOC2010)

Skilled trades occupations (SOC2010)

Process, plant and machine operatives (SOC2010)

Caring, leisure and other service occupations (SOC2010)

Sales and customer service occupations (SOC2010)

Elementary occupations (SOC2010)

Chart 9: Occupational Class Change - March 2010 - March 2015: Lewisham (Source: ONS)

Key Point

- There is a need to ensure that more of our residents are in the position to compete for higher level roles if they are to 

take advantage of the opportunities available across London.
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Chart 10 – JSA claimant rates by age in Lewisham (%)

The chart above demonstrates a significant drop in in total JSA claimant rates across all age ranges from a peak in 2012. 

However, as demonstrated in the table below, the drop has been higher amongst 16 – 24 year olds than the over 50s. This 

demonstrates that there is still work to do across all cohorts however our support needs to be flexible to ensure we are 

meeting a wide range of needs.
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Aged 50-64

Aged 25-49

Aged 16-24

Date Aged 16-24 Aged 25-49 Aged 50-64

July 2013 5.5 4.4 4.1

July 2015 2.7 2.3 3.0

Difference -2.8 -2.1 -1.1

Table 10 – Drop in JSA claimant rates by age (2013 – 2015) in Lewisham (%)

Key Point

- JSA numbers are dropping but the rate is not even across all age groups – young people have seen a much quicker 

improvement than the over 50s.

Self Employment

Self employment levels in Lewisham have begun to fall behind the London levels again having been slightly higher in 2009 

and 2012. The increasing availability of employment is likely to have  made self employment a less attractive option for 

many residents. However the fact remains that  self employment is a growing employment norm across all industries  and 

this is a challenge for Lewisham and our partners as it means providing a different type of support to residents who are 

seeking to enter growth industries or take the next step in their career.

0.0

5.0

10.0

15.0

Jan-06 Jan-09 Jan-12 Jan-15

Chart 11: total % aged 16-64 who are self 

employed

Lewisham London

Key Point

- Employment is not the only route into work and we need to ensure our local support offer is flexible enough to support 

residents who wish to become self - employed
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Employment Support Allowance / Income Support claimant rates
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Chart 12 – ESA and IB claimant rates in Lewisham and London
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Chart 13 –Income Support and Pension Credit claimant rates in Lewisham 

and London

The charts above show a sharp increase in the Employment Support Allowance claimant rates in Lewisham and London 

with the Lewisham rate worryingly diverging upwards away from the London average. This represents some of the most 

hard to reach unemployed residents in the Borough and it is vital that we try to reach out and offer support to those with 

the most complex needs. 

Key Point

- There is a need to ensure that we are providing support to those furthest from the jobs market often with the 
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2015

2010

The maps below use indices of multiple deprivation (IMD) employment data to show that the number of we have more of 

the most deprived areas in England in 2015 than 2010 despite the improvements that have been made. This will be a 

reflection of the impact of continuing welfare reforms and the benefits cap on our inner city borough and it indicates that 

there is a significant amount of work to do – especially in the South of the borough.

2015

Key Point

- Despite improvements across the borough significant areas of deprivation remain and there is  still a significant amount 

of work to do in order to support our residents into employment
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Earnings for full-time workers have increased by 6% in Lewisham from 2010 to 2014, eclipsing the growth of 2% in London 

over the same period.  Full-time earnings are now just £14 below the London average, having been £42 below in 2010, and 

are well above the national average of £521.  A gender pay gap remains with male full-time workers paid an average of 

£632 a week in 2014, whilst female full-time workers were paid £579 – equating to a gap of 8%.  The gender pay gap is 

higher in London where male full-time workers are paid £661, whilst females are paid £575 – a gap of 13%. Closing this gap 

will be key in ensuring that the benefits of growth are shared fairly across all Lewisham residents.

However median hourly wage (excluding overtime) did decrease by 2.8% to £14.67 in 2014 having risen by 7.1% to £15.09 

in 2013. (ONS: Annual Survey of Hours and Earnings, 2014).

Earnings 

Lewisham London Great Britain

2010 £564 £606 £502

2011 £561 £608 £500

2012 £594 £613 £508

2013 £619 £613 £518

2014 £604 £618 £521

Table 11.  Earnings from 2010-2014, £ (gross weekly pay, all full-time workers) Source: ONS Annual Survey of Hours and Earnings 

2010

The IMD maps showing income deprivation show that significant areas of the borough remaining in the bottom 20% in 

England despite the growing signs of an economic recovery in London.
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The two Lewisham wards of Evelyn and Downham are in the bottom decile of median household income in London, 

and are ranked 45th and 53rd respectively out of London’s 625 wards. There are no Lewisham wards in the top two 

deciles, Blackheath is the highest at 500th in the 70-80% decile. 

Neighbouring Southwark and Lambeth have greater levels of income inequality than Lewisham, with four wards in 

the bottom decile, three in the top two, and a ranking range of 17-615. Lambeth has a concentration of wards around 

the mid income deciles (11 from 40-60% out of 21, and 18 from 30-70%). Notably there is only one Lambeth ward in 

the lowest two deciles, whereas there are four in Lewisham. 

Table 12. Median income by ward (source GLA)

Key Points

- Earnings in Lewisham remain below the London average and there is a need to focus on upskilling residents in work so 

they can compete for higher skilled roles as well as those not currently in work

- Significant income inequality remains across the borough
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London Living Wage stood at £8.80 in 2014 - rising to £9.40 in 2015. The percentage of jobs in Lewisham paying below the 

London Living Wage (LLW) is below the London average - almost a quarter of the jobs in Lewisham pay less than the LLW, 

increasing from 22.3% in 2012, to 24.5% in 2013. (ONS: Annual Survey of Hours and Earnings, 2013). 

In contrast the percentage of Lewisham resident’s earning the LLW or more, is higher than the London average but the 

percentage of Lewisham residents who are earning less than the LLW has increased slightly from 19.6% to 20.9%.

London Living Wage 

Table 12. Jobs in Lewisham paying less 

than the London Living Wage, 2012-2013 

(workplace based)

2012 2013

London 17.5% 18.8 %

Lewisham 22.3 % 24.5 %

26

2012 2013

London 20.8 % 22.3 %

Lewisham 19.6  % 20.9 %

Table 13. Residents of Lewisham earning 

less than the London Living Wage, 2012-

2013 (residence based)

The difference between the workplace and residence measure suggests that a large proportion of Lewisham’s higher 

earning residents work outside of borough.

Research by the Joseph Rowntree Foundation (The effect of occupation on poverty among ethnic minority groups, Joseph 

Rowntree Foundation, 2015) has found that ethnic minorities are less likely to be earning the living wage than their white 

counterparts. Ethnic minorities in low-paying jobs were also paid less compared to white employees.

The jobs with the highest percentage of employees not receiving the LLW are mainly in the Accommodation and Food, and 

Retail sectors – for example a report published by KPMG found that 90% of bar staff were paid less than the Living wage. 

(Living Wage Research 2014, KPMG, 2014) Other jobs in the accommodation and food, and retail sectors also have similar 

percentages of their workforce being paid below the Living Wage. Whilst other sectors do not have as high proportion of its 

workforce earning below the living wage, professions such as care workers and home carers, as well as teaching assistants 

contribute large numbers of people who are paid below the London Living Wage nationally. 

Work and Skills Strategy

Key Point

- A continuing focus on the London Living Wage across the borough is required to help tackle income inequality across all 

sectors
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A ward-level analysis highlights the impact of geographical location upon attainment; the majority of the wards with the 

highest proportion of 16-24 year olds with no qualifications are towards the south of the borough – a situation that is 

reversed when looking at those level 4 or above. It is crucial to ensure the further education (FE) offer across Lewisham 

takes these place-based factors into account, so that those furthest away from the jobs market – both in terms of 

attainment and geography – are not at risk of further disenfranchisement. With large-scale local developments in the 

pipeline, the reshaping of the local FE offer must focus on ensuring a consistent flow of talented, skilled local labour 

towards these opportunities. 
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16 - 24)

Chart 14. Level 4 or above and No Qualifications by ward (Nomis)

Lewisham Skills Base

Lewisham has a significant number of residents with level 1, 2 or 3 qualifications however if we refer back to the evidence above it 

is clear that the growth areas in the labour market are not at these intermediate level jobs. The challenge presented by this data is 

to support the ambition of our residents and ensure they have access to higher level skills training that will lead to sustainable 

work outcomes in the changing London jobs market.

Qualification
Lewisham

Inner 

London

No qualifications 17.7% 15.8%

Level 1 11.1% 8.5%

Level 2 12.5% 9.4%

Apprenticeship 1.4% 1.0%

Level 3 10.8% 10.1%

Level 4 and above 38.0% 44.7%

Other 8.5% 10.5%

Table 14. Qualifications in Lewisham (NOMIS)

Work and Skills Strategy
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Digital Skills

A lack of digital skills have been identified as a key barrier to employment by partners as one of the key barriers to 

employment locally and the most recent data on internet usage from the ONS Annual Population Survey shows a worrying 

increase in the number of residents who have never used the internet:

English Language Skills

The table below shows that London lags well behind the rest of England in terms of households where the main language 

spoken in not English. Lewisham compares relatively favourably to London neighbours but the graph below shows a rising 

prevalence amongst both primary and secondary school pupils.
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Chart 15: % or residents who have never used the internet 

(Source: ONS APS) 

Lewisham London

0.0

5.0

10.0

15.0

20.0

25.0

30.0

35.0

40.0

Primary School Secondary School

Chart 16: Lewisham school pupils whose first 

language is known or believed to be other than 

English (Source ONS)

2011 2013 2015

Region

% of households where 

main language spoken is 

English

North East 97%

North West 95%

Yorkshire and The 

Humber 94%

East Midlands 94%

West Midlands 93%

East 94%

London 78%

South East 94%

South West 97%

Table 15. % of households where main language 

spoken is English (ONS in 2011)

Key Points

- The Lewisham skills base does not match the needs of the wider London economy with a concentration of residents 

with intermediate level skills

- There are a growing number of residents who lack basic English language and digital skills – this highlights specific areas 

of need going forward
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1. Develop strong 

partnerships across 

all sectors

2. Improving local 

skills training to 

equip adults for 

work opportunities 

and self employment 

This strategy will deliver against six key work strands designed to ensure that we are:

- Inspiring and supporting the ambition of our residents

- Lewisham and London have seen a rapid economic and population growth

- Creating a fair society where the benefits of growth are felt by all

Work and Skills Strategy

3. Deliver 

employment support 

for those with the 

most complex needs

4. Encourage 

residents in 

employment to 

progress

5. Maximise social 

value opportunities 

with employers and 

enterprise

6. Develop improved 

Labour market 

Intelligence
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The evidence at the front of this document presents a strong challenge to Lewisham and our partners around the 

support required to help our most vulnerable residents to upskill and get into work. This cannot be achieved in silos 

and we will need to continue to develop our partnerships with neighbouring boroughs, schools, central government, 

further and higher education providers, training providers, housing associations, employers, trade bodies and third 

sector organisations. Notably this will include a Memorandum of Understanding with Goldsmiths, University of 

London.

What we will do:

- Develop links with partners across London to ensure our residents have access to the best 

possible employment opportunities

- Work with regional partners to ensure we are maximising our ability to leverage funding 

and influence the work and skills agenda as it develops in London.

- Build on links with training and skills providers across London to ensure residents are 

accessing a training and skills offer meets employer demand.

- Work with the  Local Labour and Business Scheme to develop links with employers across 

all sectors – particularly in the construction industry

Work and Skills Strategy

2. Improving local skills training to equip adults for work opportunities 

and self employment

The CESI data on skills presented in this strategy presents a challenge to Lewisham and to local skills training 

providers across the borough. The local authority will need to work with partners to ensure their curricula is aligned 

with the needs of the local jobs market and/or the needs of the local economy. Where there are gaps the local 

authority will need to consider how these can be filled and where possible devise solutions.

What we will do:

- Local colleges and training providers will have a curricula and training offer that fits with 

the needs of the London labour market.

- Identify skills training gaps and work to fill these through targeted spending and joint 

funding opportunities such as the  Understanding the Language of Work pilot and the 

Building Lives Construction Skills Centre.

- Devise a Digital Skills & Inclusion Strategy for tenants to provide access, build confidence 

and ignite an interest in emerging technologies.



3. Deliver employment support for those with the most complex 

needs
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This strategy wants to move away from identifying specific groups who may require employment support but we do 

recognise that there are still a significant amount of residents who with complex needs who are far from the jobs 

market. The data around employment deprivation evidences the need to continue to offer employment support for 

those with the most complex needs.

What we will do:

- Work with Lambeth and Southwark to deliver the expanded Pathways to Employment 

programme to deliver employment support to those with the most complex needs

- Through the Support for Families Programme we will deliver, in partnership with the JCP, 

employment support to our most vulnerable residents.

- Maximise the support on offer though the European Social Fund to deliver employment 

support to vulnerable residents – with a focus on ESOL provision and support around 

Mental Health.

- Maintain links with Housing Partners and Voluntary and Community Sector organisations 

and support them in their work with vulnerable residents

Work and Skills Strategy

4. Encourage residents in employment to progress

Income inequality remains an issue in Lewisham and our average wage is below the London average. The local 

authority has taken a lead on talking this by becoming a flagship living wage employer but there is more that we can 

do to help promote this agenda and upskill our residents so they are able to progress in employment. 

What we will do:

- Explore with partners how to widen access to upskilling opportunities

- Once Universal Credit is implemented, in and out of work benefits will be merged and we 

will explore how best to identify those who would benefit from support with upskilling.
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What we will do:

- Continue to embed Social Value targets, including jobs, skills and business support, in all 

LBL procurement processes and monitor the Social Value  Outcomes.

- Provide local small businesses with access to tailored professional business support

- Work with local businesses to support London Living Wage employment

- Support partner organisations to ensure they deliver social value outcomes through their 

procurement processes

Work and Skills Strategy

6. Develop improved Labour Market Intelligence

The updated evidence at the front of this document presents a strong challenge to Lewisham and our partners 

around the support required to help our most vulnerable residents to upskill and get into work. This cannot be 

achieved in silos and we will need to continue to develop our partnerships with neighbouring boroughs, schools, 

central government, further and higher education providers, training providers, housing associations, employers, 

trade bodies and third sector organisations.

What we will do:

- Establish an intelligence product – prediction of labour demand on construction sites, and 

the requisite skills needs as part of the construction skills command centre.

- Create and share annual updates on business and labour market intelligence in Lewisham 

and London

- Sharing and promoting quality job opportunities  in partner organisations with residents

- Work with the FE colleges to share labour market intelligence, and destination data to 

better shape curricula 

The world of work is changing rapidly and we cannot assume that all residents are looking for a traditional career. The rise 

in self employment across some of the key local growth industries is just one example of this change. In this context it is 

vital that Lewisham and our partners continue to use our supply chain  and local labour initiatives. We also need to 

strengthen our support for enterprise, entrepreneurship and self employment opportunities in recognition of the changing 

local labour market.


